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NAAE Strategic Planning Committee 
Board Committee Report 

July 22, 2006 
Alexandria, Virginia 

 
Board Committee Chair: Lee James 
Full Committee Chair: Ann Ronning, Montana (not available to join by conference call) 
Committee Members: Allan Sulser, Kevin Fochs, Bill Hunter, Tom Hofmann, Harold Eckler, 
Ray Nash, and Sally Shomo 
 
Committee Mission: The goals and objectives of the Strategic Planning Committee are to 
review  and revise the strategic plan and to set the direction of NAAE covering profession, its 
members, and the organization. 
 
Strategic Planning Evaluation (Region I) – Recommended developing a short synopsis with 
each strategic plan objective as to what was actually done and/or accomplished in order to 
provide more information to states to aid in their evaluation of the strategic plan. 
 
Motion:  Kevin Fochs moved, Allan Sulser seconded, to develop a program of activities that 
aligns with the Strategic Plan and Committee structure.  The motion carried. 
 
Discussion (Background/Purpose/Advantages/Disadvantages):  The strategic planning document 
is 15 pages long.  If we start making a synopsis on each entry, this can become a lengthy 
assignment.  Key strategic priority area is recognized on NAAE committee reports. 
Does there need to be a document developed to explain what is being done?  This could be 
similar to a FFA chapter’s POA, to direct the work of the committee.  Does this mean our 
committee structure needs to be reorganized?  This could be an easy way to evaluate at the end 
of the year.  If there is a POA, this could keep committee work on track as to what the 
committees should be focused on.  What is wanted is to have information so that the strategic 
plan can effectively be evaluated by individual states.  This format will be worked on by the 
NAAE office. 
 
Strategic Planning Evaluation (Region I) – Recommended adding a comment line to the 
strategic plan evaluation form. 
 
Motion:  Kevin Fochs moved, Harold Eckler seconded, to accept the recommendation to add a 
comment line to the evaluation of the Strategic Plan.  The motion carried. 
 
Strategic Plan Objective A.3.b.  (Region II) – Recommended adding another bullet to 
encourage colleges and universities to offer college credit to ag ed majors who attend summer 
conferences, in-services, or professional development workshops. 
 
Motion:  Kevin Fochs moved, Ray – Nash seconded, to reject this issue since it is a state to state 
issue.  The motion carried. 
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Discussion (Background/Purpose/Advantages/Disadvantages):  This is a good idea, but this is an 
individual state issue.  NAAE has no control over this issue. 
 
Strategic Plan Objective B.2.a.  (Region II) – Recommended adding another bullet to identify 
national certification programs that aid in securing Carl Perkins funding (e.g., NCCER, NOCTI). 
 
Motion:  Tom Hofmann moved, Harold Eckler seconded, to refer this matter back to the 
committee for further information pertaining to identifying national certification programs that 
aid in securing Carl Perkins funding.  The motion carried. 
 
Discussion (Background/Purpose/Advantages/Disadvantages):  These are certification programs 
for students.  How do we identify these programs?  Do they differ per state?  Do all states use 
NCCER or NOCTI?   Are there other national certification programs?  Do we put this on the web 
page to identify programs?  
  
Adjournment 
 
With no further business to be transacted, the committee meeting was adjourned. 


